
Teachers coach students to establish a growth
mindset and develop life long learning skills
teaching them along the way the importance of
time management and making good choices
about use of resources and time.The teacher
becomes a coach by establishing expectations
and motivating when students fall short of their
goal. The teacher makes a concerted effort to
celebrate every student's individual success.
 

Flexible Schedule

During a flexible schedule, teachers are given
freedom of more time and flexibility. This leads to
more time in classes to work with students who
need more help. Time is more associated to the
task at hand and less to the clock; thus leading to
understanding that fair does not necessarily mean
equal time with every student. Teachers must
understand that some classes are planned daily
(band, choir, PE/Health, etc.).

Teachers must not only instruct students but also
work as advisers  to ensure that the student
choices result in not only reaching goals and
mastering objectives, but also that the choices
made are productive and conducive to the
education of the student. While there is a lot of
planning and prep up front to be ready for all
students, the reward for this work is less time
spent re-teaching and a greater investment of
time in teaching each individual student at the
level and in the way that is best for them.

 Chamberlain Middle 
School's Vision for

 Learning

Students are battling through the fear of failure
to develop grit in solving problems. Students
make choices about what path they need to
travel down in order to make their goals
attainable. Students would have been given
certain expectations and would need to strive to
meet said expectations through hard work and
perserverance.

In a flexible schedule, students are given
ownership of their education by choosing a path
that will dictate where they will be at given
times. Students develop the reponsibility to go
to a teacher on their terms for what they need at
that time. Student progress will be monitored by
facilitators (teacher) to ensure they develop skills
such as time management.

Self motivation will become  the guiding force
when goal setting. This will help the students
when working towards success and mastery of
standards. The student does not have the ability
to do whatever they want whenever they want.
The students are actually making choices,
provided to them by the instructor, that allows
both the meeting of their goals and the meeting
of the instructor's expectations.

Learner Agency

Mission: "Provide a quality education that empowers students for success."
Vision: "Motivate....Educate...Empower"

Student Choice



Teachers will use differentiated instruction
strategies (whole group, small group,
coaching/intense help, flipped classroom, blended
learning, etc.) to ensure that all students learning
styles are met. Teacher will use backwards
planning to ensure unit focuses on mastery and
standards. Teachers will give direction and
monitor progress with feedback. Teachers will still
be primarily responsible for the delivery of
instruction. Teachers will make a concerted effort
and have the time to materialize an environment
where each student is able to get the instruction
they need. 

Pace

Monitor Progress, Reporting, Learning Progression (continuum)

Teachers set a pace for students so that no
student gets too far behind. Teachers should set a
rigorous pace yet be understanding of the
complexity of tasks. Pace should allow students to
fully explore each concept while still getting
through all standards. Through progress
monitoring and consistent feedback, teachers will
be able to make sure students are on the pace
necessary to reach mastery of the content
standards.

In order to monitor progress, report, and show
progression through standards, the teacher tracks
progress through the LMS. Teachers will
document student progression of standards and
provide consistent and specific feedback. This
must be timely and individualized to each student.
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Students need to be more self-aware, flexible,
and willing to try new learning styles/methods.
Students will be advocates for their learning.
Students should be open to learn through the
method they like best. Students are still
responsible for learning a large amount of
information. In order for this to happen, students
will need to maintain a rigorous pace forward
and not procrastinate and waste time.
 

Students are focused on time management to
allow a thorough explanation of each topic while
still getting through all standards. Students
should be focused on reaching mastery for each
standard. Students will need to remember that
each day brings a new topic and to not
procrastinate so as to ensure they stay on
teacher pace. Through proper feedback and goal
tracking, students will become self motivated
and follow the pace necessary to be successful.

  Students actively use the feedback from
teachers to guide and monitor their progression.
If mastery is not achieved, they are given the
opportunity achieve mastery status or above by
redoing and resubmitting assessments.
Students will utilize the teacher's feedback to
resubmit work until mastery is achieved.

Delivery of Instruction

Mission: "Provide a quality education that empowers students for success."
Vision: "Motivate....Educate...Empower"


